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In the spring, we always start to think of new plants growing, trees coming into bud, 
and longer days with more sunshine. But spring also has a connection to money. In the 

spring, we pay our taxes. Do we need to add more to an RRSP? Will we get a refund?

Organizations also need to think about money in the spring.  The budget for the coming 
year needs to be set. Money should be set aside for emergencies. Where will we get the 
best value for our donations? Which projects will benefit the children the most? 

There is so much need. And there is not enough money. These two statements are 
always true with regards to our work with the children in Kenya. Each time a group goes 
over, our current projects have a list of how we can improve the lives of the children. 
And then there are new groups who desperately need help with the children in their 
care. 

How to decide? How to choose?

At our last board meeting, the members had 
the difficult task of setting up a budget for 
the next year. Based on our expenditures 
from last year, we made decisions to 
continue with the support for food, 
education and health concerns. But as with 
any budget, unexpected expenses arise. 
And costs increase. So there needs to be a 
contingency fund .

So how do we make a decision as to which 
group to support? We look closely at the way 
the organization is run. How detailed are their records? How realistic are the requests? 
Will this really benefit the children?

Let me give you two examples. A few years ago, I had an opportunity to spend some 
time teaching in two very different schools, the Gathaithi Primary School, which is 
connected to the Gathaithi Orphans and Vulnerable Children’s Centre,  and another 

school in Kibera slum. At Gathaithi, we were 
welcomed with a cup of tea, the standard 
way of greeting visitors. We met with the 
principal, the teachers and were escorted 
around the facility. Only after all that was 
done, were we invited into a classroom to 
visit the children. We were never left alone; 
there was always someone there to help if 
there was a language problem.

Compare that visit to the one in the slum. No 
one greeted us. We wandered around until 
we finally found the office. Not one teacher 

acknowledged our presence. After waiting for about 15 minutes, the principal came. 
We were instructed as to which classes we would visit and were generally just pointed 
in the right direction. No one came into the class with us. Our instructions included a 
statement about where to go when the bell was rung to change classes. Not a very 

Getting the Most for Our Money
News and Events
31 March 2014 at 7pm   Tony Corcoran 
will talk about his impressions 
gathered from his visit to six of our 
projects in Kenya in the company of 
our man in Kenya, Josphat. (This is a 
change for the previously advertized 
content.)

29 April 2014   Annual General 
Meeting

Fashion Show 
3 April 2014 at 7:30pm  at Brockville 
Collegiate Institute, featuring 
fashions from five Brockville stores. 
Admission by voluntary donation. 
Receipts will be given for donations 
of $10 or more. 
Refreshments and Door Prizes. 
The OKK craft store will be open.

Garage Sale 
This year’s event will be held on a 
date (to be determined) in the first 
half of June 2014.

10th Anniversay Celebration - 
A Virtual Safari Adventure 
21 June 2014  At Roebuck Hall.
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Wall Street United Church  
for making its facilities freely 

available to Our Kenyan Kids for 
meetings and events .

“Shopping Mall” in a Nairobi Slum

At Gathaithi
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Editor’s note:
Once again, I am sorry about the incompleteness of this month’s OKK 
Newsletter.

Frank Howard
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Are you reading a second hand copy of this Newsletter? You can receive your 
very own copy by sending your e-mail address to info@ourkenyankids.com.

positive impression.

When we visit any project, we always ask what is the greatest need.  George, at 
Gathaithi, presented us with a list of their 
needs. Each item was detailed, with an 
estimated cost, and a ( somewhat optimistic)  
date when they wished that could be 
completed. It was very clear what we could 
support, what was beyond our budget, and 
what we felt would offer the most good for 
the most children. At the school in the slum, 
the same question was asked. The response 
was similar but with some glaring omissions. 
They too had a list of needs. However, there 
was no price attached to any of them. When asked about that, the response was that 
they would complete the project and then send us the bill. I’m not sure how naïve they 
thought we were, but working with any project not having a planned cost is a definite 
red flag.

So if you were on our board, which one would you choose? We went with Gathaithi, 
and have been so pleased with the improvements that are being made. In the years 
since then, we have helped them with library 
and text books. This has resulted in a major 
improvement  in the school ranking. In fact, 
more people from outside the area are 
wanting their children to go to this school. 
The orphanage now has food to feed all the 
children (about 135) . This food shortage has 
also been addressed with the addition of a 
greenhouse that we were able to fund. The 
first harvesting is now taking place. Not only 
does this add fresh fruit and vegetables to 
the meals, but there will be some available to 
sell to the villagers. 

Another way that people at Gathiaithi work to help themselves is through two annual 
fundraisers. They have a walk-a-thon, when the orphaned children and some of their 
friends from the school walk a 25 km route through this very poor area of Kenya. And 
yet, they are able to raise over $1000. each year. When we see local organizations taking 
on leadership, we recognize that this is through genuine concern for the children.

Even so, we can never match the money needed to fund all their requests. But we do 
know that any money we donate to this organization has a specific purpose. And will in 
the end improve the lives of the children that we care about. 

Carolyn Matheson

DO YOU KNOW . . . . . ?

DO YOU KNOW 
the extent 
to which the 
annual migration 
of Monarch 
butterflies through Ontario was 
diminished last year, compared to 
previous years, and why?

DO YOU KNOW 
how many 
threatened 
indiginous plants 
are being carefully 
nurtured in a local garden, open to 
the public?

DO YOU KNOW how to find out 
about intriguing issues relating to our 
parners in Kenya and in Canada?

The answer to that last question is 
simple. Participate in our monthly 
Open Meetings, held on the last 
Monday of the month (summer 
months excluded) and you will find 
out interesting and thought-provoking 
information on issues such as these.

The greenhouse under construction at Gathaithi

A residential street in a Nairobi slum
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